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1.2 billion young adults between 15 and 24 years old

600 million are malnourished, victims of illness or abuse…
In 2025, 1 billion will be living below the poverty threshold 





excluded young adults are capable of becoming
great entrepreneurs if someone gives them a smile,

a supporting word, room to grow, and trust.



Life Project Centers 



Company

Work  
Creation, development & management of a Micro Economic Activity

Learn  
Communication, English, IT skills, General Knowledge

Guide 
Coaching to improve personal skills and build the  “Life Project Plan”

Autonomy Responsibility Management Entrepreneurship

Life Project Center

Job

> On the job coaching
> Mentoring

> Entrepreneurs’ House
> Stars Club
> YIN Youth Inclusion 
Network
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Professional Training for Entrepreneurs 



Guidance - LPC Song Hong - HanoiTraining - LPC Chetla - Kolkata

Micro-Economic Initiative 
LPC Quezon -Manila

Graduation 
LPC Cilincing - Jakarta



The key success factors of LP4Y’s model: 
1) Development of professional know-how, key for the integration of Young Adults

Learning through games, practice, and participation, rather than academic training,

Competencies acquired: professional behavior, team spirit, communication, self-confidence, problem-
solving, management, responsibility, reliability, autonomy ...



31 micro-economic initiatives



The key success factors of LP4Y’s model: 

2) Life Project Money

Poverty 
line

US$1.90/day
weekly 

allowance

Decent
wages

Enabling the poorest to follow the program Learning to manage a budget and to save

To cover basic needs without discouraging job search



Community,
friends, family

Companies, 
institutions

The key success factors of LP4Y’s model: 
3) Integration ecosystem

Coach, team,
STARS Club



The key success factors of LP4Y’s model:  

4) 100% professional volunteers



4 ways your organization can commit

2

3 4

1. Financing an in-kind donation 2. Micro-economic initiative

3. Learning/Professional 
exposure

4. Professional Integration





WHERE ARE WE TODAY?

2016 2015

Asian countries 4 4

Life Project Centers (LPCs) 17 13

Programs 31 18

Accompanied Youth, total since 2009 998 652

Following the LP4Y training in the LPCs 398 315

Following LP4Y training at entrepreneur level 188 140

Integrated * 352 197

"No news" 60 0

* Including Integrated Youth who are members of STARS Club 222 147

Monthly cost PER Youth 130 €

(Total operating costs divided by number of Youth)



1. a frugal economic model  
▪ No fixed costs: No headquarters / No fixed salaries 

▪ Limited variable costs:

o Program costs ➔ 93 %

including Youth Life Project Money                       ➔ 20  %

o Advocacy and communication costs ➔ 5 %

o Operating costs ➔ 2 %

2. multiple resources / multiple countries > FUNDS COLLECTED IN 2016 = 950 000€
▪ Micro-economic activities & local partners (Indo/Phil/Viet/India) ➔ 8 %

▪ Corporate donations ➔ 45 %

▪ Individual donations ➔ 47 %

3. A SUSTAINABLE MODEL: Revenues from microeconomic activities contribute to the sustainability of 

the project



Together We Can!

www.lp4y.org
www.fb.com/lifeproject.foryouth

http://www.lp4y.org

