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Editorial
TABLE OF CONTENTS As we advance into our fifth year, we would which illustrate the daily activities of the

like with this newsletter to look back over Young Adults of LP4Y and bear witness to
LP4Y Fundamentals 2013 and revisit the fundamentals of our their amazing appetite for progress de-
January angruary organization. From the very beginning we spite the challenges which face them,
March 8 April have been committed to keeping our or- challenges which test over and over again
May & June ganization simple, transparent, with low each individual s resilie
July & August running costs, and close to the young peo- We pay homage to those who make it
September & October ple whom we accompany. The results possible to channel this outpouring of en-
November & December speak for themselves: several hundred ergy: donors and members of our LP4Y
Youth 4 Change Young Adults currently in our Life Project associations, partner companies and

Centers, and nearly 100 now playing their those who help us to advance, administra-

part in a world in which they can work, tors, and lastly, our professional team in

have a roof over their heads, eat ade- Asia.

quately and take care of themselves, free

to start their own families. Together, let us continue to

In the first 2 pages of this newsletter we look work with the Young Adults

at the founding principles of our organiza- of LP4Y!

tion and our pedagogy for accompanying

the Young Adults. The permanent team in Thierry Delaporte

Asia will then go on to describe 12 events LP4Y Alliance

On November 9 t, 2013
super typhoon Haiyan
destroyed the east of the Philippines

8,000 people perished; 14 million have
been directly affected by the disaster. 4
million have lost everything and have
been forced to leave the area. While 2%
of the displaced (80,000 people) have
found refuge in the emergency centers,
98% are attempting to survive elsewhere,
often finding shelter with other Filipino fam-
ilies. Of those displaced, over 2 million are
below the age of 25. In the coming
months, several hundred thousand people
are expected to move into the slums of
the cities. Mainly Young Adults seeking
work...

Now, more than ever LP4Y must increase
its capacity to accompany the Young
Adults who survive in the slums, facing
extreme poverty, in particular the poorest
of the poor, those with no family, the very
young single mothers, the Young home-
less, ex-prisoners, the handicapped. In
2014 LP4Y will increase its capacity to pro-
vide shelter and training in Tondo, Cebu ?
City and at the Green Village in Calauan. w ' S
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In the world today there are now 1.2 billion young people aged between 15 and 24. Of these, 550 million, that is nearly half, suf-
fer from malnutrition, illness and violence. It is calculated that in 2025, 1 billion Young People will be living below the p ove rty line
of $2 US per day.

In response to this desperate situation, a group of friends, entrepreneurs and young people in Europe and the US decided to

create Life Project 4 Youth, an organization 100% dedicated to the integration of Young Adults living in extreme poverty and

exclusi on. The chall enge was to set up oLife Project Centersoé nea
from these LPCs, LP4Y would accompany the Young Adults towards social and professional inclusion.

LP4Y has chosen to accompany Young Adults living in extreme poverty (less than $2 US per day) who are victims of exclusion

(disabled, orphans, victims of domestic violence, prisoners or ex -pri soner s, young unmarried mother s
criteria for acceptance to an LP4Y program are demonstration of serious commitment and motivation on the part of the Young

Adult.

Once a Young Adult has been accepted by the coach he or she will be invited to join a team of 15 others, working together on

a micro -economic activity (generally referred to as a program). By means of the micro -economic activities developed by each
LPC, combined with a specially adapted pedagogy, the Young Adults work as a team on the creation, development and man-

agement of a business. This apprenticeship, called Professional Training for Entrepreneurs (PTE) gives them the keys to manag ing
their own lives and escaping exclusion to achieve a decent existence (employment, accommodation, good health and nutri-

tion, education).

The Professional Training for En-
trepreneurs is a pedagogical

> 9 - 18 months :

Entrepreneurship

Z
O
0p)
2
=
A
0p)
=
|_
Z
LLI
=
<
A
Z
D
LL
>
<
al
]

> 5 days a week o7

> 8 hours a day Work ) . - 507 || work 100%

and is structured around 3 pillars: Work on a micro economic activity as part of a team °

work, apprenticeship, personal 3071 > Professional

development. Learn “¢ || coaching

It is broken into 4 successive Communication, English, computer skills, general knowledge > Social coaching

stages of about 4 months each: Enfrepreneurs House

Autonomy, Responsibility, Man- Guide 20% || > star Club

agement (all of which take Develop my “Life Project”

place in the LPC), and Entrepre-

neurship, which is an internship 4 8 12 18
month

Following the initial discovery week each Young Adult receives a weekly allowance sufficient to supply the basic needs of foo d,

hygiene, clothing, accommodation and health, and to contribute to the financial security of their biological or adopted famil y.

It also allows them to start saving for the development of their future Life Project. The amount of the allowance increases a s they

complete successive levels of the PTE. At its lowest it is equivalent to twice the poverty level of $2 US per day. It is alwa ys below

the minimum local wage so as not to discourage the Young Adults from seeking work. The Young Adults are assisted with the

management of their savings by the coach at the LPC.

Before they join LP4Y the Young Adults are accustomed to just surviving day to day, trying to fulfill their most basic needs. Once

they join a team and participate in the Discovery Week they are asked to look ahead, to image a future, and to voice their

dreams and ambitions. This is a challenge, which becomes easier as they progress through the Life Project Book, a file design ed

to guide them through the development of a personal project by means of alternate individual work sessions and group meet-

ings.

Each team of 15 Young Adults is accompanied by a coach -coordinator, an LP4Y volunteeronal & 2 year mission. In addition,

volunteer professionals work with the Young Adults to help them develop their skills according to their specific needs. It is ce ntral

to the LP4Y philosophy that the Young Adults have only affirmative experiences. While the accompaniment is by necessity de-
manding, all communication must be 100% positive. Team spirit is actively encouraged.




LP4Y FUNDAMENTALS > ORGANIZATIC
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The LP4Y Alliance is a group of autonomous humanitarian organi zat

guiding arm, directing, arbitrating and authorizing the foundation of new LP4Y organizations. The Alliance is managed by a

Board made up of the presidents and vice -presidents of the LP4Y organizations, the co  -founders, representatives of the volun-
teers (the permanent team in the field) and of the Star Club (a volunteer organization of LP4Y PTE graduates committed to
accompanying those in the earlier stages).

In each of the countries where LP4Y has a presence, the LP4Y organization is created as a not for profit organization accordi ng
to local law and registered with the local administration. Depending on local legislation the LP4Y organizations are either N ot
for Profit Associations (France, Belgium, Luxemburg), or Foundations (USA, The Philippines, Indonesia), or International NGO
(Vietnam). Each LP4Y organization is managed by a volunteer board: president, vice -president, secretary, treasurer.

The LP4Y organizations ensure that donors benefit from the local tax incentives applicable in the US, France, Belgium and Lux-
embourg (thanks to the partnership with Coopération Humanitaire Luxembourg). Certification is in process in the Philippines,
Indonesia and Vietnam.

(o]

One of LP4Yd6s founding principles is that of the volunteer missi
entirely made up of volunteers who take on missions of 1, 2, 3
(International Solidarity Volunteers through the French Ministry of Foreign Affairs), VSE (European Solidarity Volunteers thr oug h

the European Union), also through some major college internships and one volunteer contract underwritten by the CFE (Caisse

des Fran-ais de | O06Etranger). The permanent team receives free ac

monthly allowance (270US$/m for a 1 year mission, 345US$/m for a 2 year mission, 825US$/m for missions of 3 years or more).
LP4Y has no paid employees. At year6s end, 2013, LP4Y counted:

- 29 full time volunteer professionals as follows - USA: 3, Belgium: 5, Austria: 1, Philippines: 1, France: 19

- 2/3women, 1/3 men. Age: 23 - 55 yrs. Average age: 27 yrs.

To accompany Young victims of exclusion and extreme poverty towards social and professional inclusion, it is essential to be

fully integrated in the local community. The quality of the local partner network is therefore of vital importance. The socia | and
professional partners may be called to contribute in the Life Project Centers throughout the integration process. The partner

network must be varied to be of real value, including families, local social actors, businesses, companies, recent PTE gradua tes.
In our experience it takes about 2 years for a PTC to become part of the local landscape. In 2014 the partner network will be
reinforced by the Star Club, by the emergence of a Partners ClI
#8, p5).

KEY DATES

The Star Club is a club for Young
Adults who have already com- July 4th, 2009 : creation of the LP4Y Alliance, today comprizing 7 organizations in France,
pleted an LP4Y program and who Belgium, Luxembourg, USA, the Philippines, Indonesia and Vietnam
wish to give back to their commu-
nity by helping other excluded 2010: foundation of the first Life Project Center in Manila.
Young Adults to achieve inclusion. Publication of the first edition of the newsletter Together We Can!
The club is an autonomous organi-
zation which offers its services to 2011: creation of the 5th Life Project Center in the Philippines,
the LPC coaches. Creation of th2 Youth 4 Change observatory.
managing committee is elected
(o] VARN A IRl BV N R Wy 2C12: development of 2 programs per LPC and of the project for a training center for Asia
Club is financed by membership -based coaches and coordinators.
fees, company sponsorship and Devel opment of OPortraitsé: book + exhibitio
an annual contribution from LP4Y.
2013: foundation of LP4Y in Indonesia and Vietnam.
Opening of 2 LPCs in Jakarta and 1 LPC in Ho Chi Minh City.
Development of the LP4Y intranet
LP4Y Pronunciation oOPortraitsé exhibition comes to Europe
Publication of the third study of World Youth Exclusion
In French is goes |like this: oell pee
katreee -gr e c k 6 2014: Web platform Youth 4 Change goes online,
And someti mege@ltWil§pPoPfPaitsoé exhibition in Europe
But itds best @ohferences in the USA,
oLife Project Holrfdi&tion of LP4Y in India (Delhi)
é in English, i 1 pevelopnieft bfiLBAR in JaRartd, Ho€Chi Minh City and Hanoi,
official language in the LPCs Construction of the first buildings at the Green Village,
Foundation of a legal structure for the LP4Y Alliance.
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01 The Youngstar Restaurant o fully booked!

2013

You have to be quick if you want to suc-
ceed in integrating socially and profession-
ally excluded Young Adults! The bridge we
offer them linking childhood to adulthood
must be just the right length. Over the past
4 years we have worked hard to find the
right duration for this transitional period,
which now stands at 18 months on aver-
age. Learning to manage a project is with-
out doubt one of the best ways to rapidly
increase the Young Adu
themselves.

January in CEBU
and the Youngstar Restaurant is fully
booked with 39 seats and 2 sittings!

The challenge facing the Youngstar Res-
taurant was to create a professional res-
taurant, for one night only. The team was
responsible for everything: recipes, budg-
et, purchasing of equipment and ingredi-
ents, the food preparation, décor, promo-
tion and invitations, service and payment.
And the event had to make a profit. This
was a wonderful opportunity for the team
of Young Adults, many of whom dream of
working in catering.

D-Day and Eliie, 19, is finalizing the menu,
helped by Jean -Marie, President of LP4Y
Belgium who is visiting the Philippines and
enthusiastic about sharing his passion with
the Young Adults. The menu: bruschetta,
poulet & la créme, pineapple cake.
Meanwhile Jude, the event manager,
oversees operations and coordination: the
decorating team gets to work with palm
leaves, the wait staff practice hard to en-
sure no slip ups on the night. The purchas-
ing team, led by Regina, sets off to the
Carbon market to buy the ingredients.

When the doors open the first clients are
welcomed by the waiters and waitresses
dressed in red, and led into the training
room, which the decorating team has
skillfully transformed into a restaurant, for
this one night. There is much bustling, in
the kitchen, in the dining area, in the en-
trance. It feels like a real restaurant! The
Young Adults are serious and professional,
the success of this venture means a lot to
them.

11.30 PM and the team is exhausted but
happy. Mission accomplished. The many
clients have departed delighted with the
experience, their taste buds charmed and
their stomachs full. The positive comments
are greatly appreciatefdt
food it was deliciouso,
back next week?6
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02 Julie-Anne celebrates 1 year of work

2013

An inspiration to all the Young Adults in
LPCs 0 Julie-Anne proves that insertion is
possible, even if everything once seemed
to conspire against it. Just one year sepa-
rates these 2 photos (right) & a year which
changed everything.

February in ILIGAN and Julie Anne
is celebrating one year
employed in the accounting department
of major company

Julie Anne is responsible for verifying ac-
counting information, booking entries and
archiving information for the finance de-
partment of the Jollibee chain of fast food
restaurants, which is part of the Melrose
Group. She is thorough and committed in
her work, and enjoys laughing with her co -
workers, despite being hearing impaired.

Up until October 2010 Julie Anne attended

the small elementary school for the deaf in
lligan. There was no secondary school for
hearing-i mpai red students
hearing -impaired Adults find themselves
with no future, harshly excluded from the
world of work.

Then in late 2010 Julie Anne joined the first
team of the newly established lligan LPC,
operating out of an unused classroom.
Julie Anne took every available opportuni-
ty t o l earn, meet , s h
demonstrate her capacity for leadership.
When the Hear Us House opened Julie
Anne quickly graduated from beginner to
trainer, taking on new responsibilities wher-
ever possible, including in the Young hear-
ing -impaired community.

The partnership created between LP4Y
and the Melrose Group opened the door
to 4 Young Adults. Julie Anne leaped at
the chance and every day demonstrates
her desire to succeed, as well as her kind-
ness and commitment. Julie Anne is proud
of the savings she has been able to make
with her regular income. She has been
able to visit her family, who live 8 hours
away by bus.

Julie-Anne is a role model for all the Young
Adults who join the LPC in lligan. She con-
tinues to live in the Hear House and is al-
ways ready to help the younger partici-
pants improve their CV, seek positions,
post their profile on line or write a profes-
sional letter.

For these Young Adults who are impatient
to become integrated and for whom eve-
rything is a bit more complicated this ad-
vice is priceless. Alumni mentoring is one of
the keys of success.

To follow Jul i e vwwipdydws orst
see the Portraits book
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Little Angels Nursery for babies and toddlers

When we launched the Tondo LPC for
young mothers in the slums we knew that
one of the major challenges was to find
childcare solutions for their babies and
toddlers. What we did not know was that
this challenge would become a real edu-
cational project in itself, and that 2 of the
young mothers would become the lead-
ers.

March in TONDO, and the nursery
becomes a Life Project
for 2 Young Mothers

In March we welcomed a new volunteer
from Belgium tasked with developing the
nursery project at the Tondo LPC. Ophélie
needed to find a lasting solution to the
problem of childcare for pre  -school chil-
dren; a solution which needed to involve
the 32 Young Mothers as much as possible.

The problem was that the primary concern
for these Young Mothers was finding a
decent paid job, and caring for babies
(especially other peopl
secondary importance.

But the weekly double training sessions on
childcare finally bore fruit. The Young
Mothers are increasingly involved with the
nursery. A first project which involved reno-
vating the nursery was developed by a
small group of Young Mothers. A few coats
of paint and a bit of decoration, and im-
mediately the nursery looked more inviting
0 somewhere you wanted to be!

The rest of the year, which saw the Tondo
LPC moving to beautiful new premises in a
tall house, marked a turning point. On the
ground floor the new nursery includes a
play room and a room for napping, a
kitchen corner and a changing area d all
now a reality for the LPC Tondo children.

After some renovation financed by a do-
nati on from LP4Yds
(Thibault, 11) the new nursery was officially
opened in the presence of the families.
The children love to lie on the cool, white -
tiled floor, and the Young Mothers increas-
ingly drop by between 2 training sessions,
to play, sing and dance
Later in the year a new partnership was
developed. P&G donated 2,800 Pampers
diapers to the Tondo LPC 9 a first donation
which allowed us to improve hygiene in
the nursery but also to increase awareness
among the Young Mothers as to the im-
portance of cleanliness for their little ones.

Congratulations to Riza! Bravo Mariel!
Little Angels Nursery opened in Tondo
in February 2013.
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A Challenge for the programs: professionalization

Natural H Care, created in November
2010, develops and distributes beauty
products made using medicinal plants.
The laboratory now meets professional
norms, thanks to our partnership with the
Parish of Jesus of Nazareth, donations from
our valued partners ( '4,000) and the ener-
getic efforts of the team.

April in OLD BALARA, and the renovation
of the laboratory
provides access
to the professional market

Each micro -economic activity, also known
as a program, is developed by 15 Young
Adults over the course of the Professional
Training for Entrepreneurs. The Young vic-
tims of exclusion and extreme poverty who
demonstrate adequate motivation are
welcomed into a program and remain
until they are ready to leave the center for
their first job. Being ready requires under-
standing how a small business functions,
how the world of work operates, and a
few of the rules that apply in the adult
world.

These are the CHALLENGES faced by eve-
ry program:

- How to make a small business work when
your workers tend to quit as soon as they
complete their training.

- How to improve the quality of products,
sales, customer service when, in addition,
the coach, who has only signed on for a
year or two, leaves the team just as he or
she is beginning to understand the secret
to the success of the activity.

The best response we have come up with
so far is PROFESSIONALIZATION. The micro
economic activity needs to receive regu-
lar boosts towards professionalization. De-
pending on the program this could be a
special commercialization effort assisted
by the BIG support team (Business Increase
Generators), training sessions run by busi-
ness partners or government organizations
(DOST, BPI, etc), the arrival of a coach
specialized in the appropriate field, invest-
ment in new machinery or equipment.

Here in Ol d Balara
third year, we have doubled our efforts!

- Renovation of the laboratory

- Development of chemical formulae

- New molds and new cutting techniques
- New packaging

This represents a daily challenge for the
Young Adults, and a worthwhile chance to
grow, develop confidence, work as a
team and finally, take their place in the
adult world.
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OIW \When Young Victims of Exclusion become Entrepreneurs
2013

Right at the beginning of LP4Y the found-
ing team had in mind an organization
which would develop according to a
strong principle of cooperation: the Young
Adults in the LPC are not passive benefi-
ciaries receiving help, but rather entrepre-
neurs taking charge of their lives. The fact
that these Young Adults make a commit-
ment for themselves, but also on behalf of
all Young victims of exclusion, is one of the
founding principles of LP4Y.

May in PARIS, and a meeting with the
Young Adults forom o

The new exhi bi tWhemYound o r
Victims of Exclusion become Entrepre-
neursé was officially
time at the Information Evening organized

by LP4Y Paris in April 2013. With this exhibi-
tion the Young Adults hope to raise aware-
ness of the phenomenon of exclusion o not
by showing dramatic images of poverty,
but by proving through their own example
that it is possible to escape exclusion
through entrepreneurship.

Extreme poverty, and the exclusion that it

so often accompanies, are not inevitable

by -products of the modern world, but ra-
ther terrible dysfunctions resulting from a
multitude of sources.
Young Adults challenging their exclusion
and helping to eradicate it.

Visitors to the exhibition in Paris, Brussels
and Luxembourg have had a chance to
witness the daily life of these Young Adults,
their extraordinary resilience, the difficulties
they face and their Life Projects. The exhibi-
tion has attracted organizations and busi-
nesses, college students, young profession-
als, elementary and high school students.
People join together in their admiration for
the achievements of these Young Adults
from LP4Y.

The Young Adults from the LPCs in the Phil-
ippines worked hard throughout 2012 de-
signing and creating the exhibition. Work-
ing with them were 2 volunteers, Mélanie
and Magali, both recently qualified pho-
tographers of considerable talent. The
format of the exhibition 0 life-sized portraits
of 27 of the Young Adults, photographed in
their environment, plus video testimonies of
the Young Adults 0 opens up a dialogue
with the participants.

The European tour of the exhibition, orga-
nized by a handful of dedicated volun-
teers, will occupy a variety of venues: a
city hall in Brussels, Neumunster Abbey in
Luxembourg, Raja in Paris, Lorient train
station, the Salon des Solidarités du Grand
Ouest [Solidarity Fair], Neoma business
school, the ENTPE and Centrale Lyon
schools of engineering é

When Young Victims of Exclusion become
Entrepreneurs é
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